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From Customers to Cash 
New potential customer 
identified by sales team 

? What Challenges Goals 
• How to grow sales 

and control risks? 
• Do we get in business 

with this customer? 
• How much credit 

and on what terms 
do we extend? 

• Which customers do I 
need to review? 

• 1000s of customers 
• Manual information 

collection – credit 
reports, financials, 
sales and payment 
history, insurance 

•  Spreadsheet models 
and updates 

• Reduce Bad 
Debt Write-offs 

• Reduce DSO 
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From Customers to Cash 

Customer places order 

• How to reduce cost 
of invoicing 
(processing, paper, 
postage)? 

• How do I reduce 
cost of processing 
payments? 

•  Speed of delivery 
• Cost of paper, mail 
• Heading off 

disputes 

• Reduce cost 
• Reduce time to 

deliver invoices 
• Reduce DSO 
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From Customers to Cash 

Customer makes payment 

• Which invoices are 
being paid? 

• How much is paid for 
each invoice? 

• How do I close these 
invoices fast? 

• How do I resolve 
disputes faster? 

• Manual remittance 
collection – paper, 
email, portal, EDI 

• Applying correct 
rule for each 
payment and 
customer 

• Reduce time to 
process payments 

• Eliminate manual 
work 

•  Shift resources to 
high-value tasks 
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From Customers to Cash 
Customer makes partial 

payment and disputes invoice 

• Why is customer not 
paying in full? 

• Did we ship right 
product and 
amount? 

• Which trade promo 
should I apply? 

• How do we enforce 
trade budgets? 

• Manual debit memo 
collection – paper, 
email, portal, EDI 

•  Figuring out which 
SKUs are impacted 

•  Finding correct trade 
promo based on 
rules 

• Reduce DDO 
•  Lower write-off 
• Reduce open 

balance 
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From Customers to Cash 
Invoices go 

beyond terms 

• Which accounts do I 
need to collect on? 

• How do I connect? 
• What dunning 

correspondence do I 
send? 

• Which promises to pay 
were broken? 

• Difficult to prioritize 
accounts for analysts 

•  Letters and reminders 
manual and time 
consuming 

• Visibility into 
performance 

• Reduce DSO 
• Minimize bad 

debt 
• Maximize call 

time 

? What Goals 
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Why Automate? 
From Process Automation Percentages to  
Real Balance Sheet Dollar Savings 

Automation of Manual, 
Repetitive and  

Time-Intensive Tasks 

Resources re-focused  
on high-value activities –  

research and  
decision-making 

80-90% Automation of  
Manual Tasks 

DSO Reduction & Savings 
Lower Bad Debt Write-Offs 

Lower Operating Costs 
Business Growth 

% $ 



Trends and Future 
Credit & Accounts Receivable 
Management Technology 



Trends 

From To 
Future 

Management General Automation Business Process-specific 
•  Assignment of tasks 

to specialists 
•  Electronic Workflow 
•  Notes 
•  Attachments 
•  Reminders 
•  History 

•  Reduce use of paper 
•  Automated 

prioritization of tasks 
and assignment to 
specialists 

•  Specific optimization 
and automation 

•  Fully eliminate paper 

Tools are moving from basic visibility and auditability to 
simple automation and cost reduction 



The Future 

Credit Report Automation 

Financial Automation 

Predictive Risk Scoring 

Predictive Review Prioritization 

Correspondence automation 

Credit Cash Application 

Disputes & Deductions Collections 
Debit memo and backup 
automation 

POD automation – POD, BOL 

Cross-ref customer items with SKUs 
and promoted categories, 
programs 

Matching to correct trade promo 

Correspondence automation 

Automated account risk-
based prioritization 

Optimal next step suggestions 

Correspondence automation 

Businesses are seeking 
innovations which 
completely eliminate 
costly manual activities 
and allow for focusing of 
attention on making and 
reviewing decisions and 
building relationships with 
customers 

Remittance Automation 

- Paper, Email, EDI, Web Portal 

Data Extraction and cleansing 

Match and close invoices 

Business Process specific Automation 



5 Emerging Technologies 
That Automate Accounts Receivables 
and Minimize DSO 



5 Emerging Technologies 

1 Artificial Intelligence 

2 Web Aggregation 

3 Credit Risk Management Automation 

4 Trade Promotion Automation 

5 Correspondence Automation 



5 Emerging Technologies 

1 Artificial Intelligence 

2 Web Aggregation 

3 Credit Risk Management Automation 

4 Trade Promotion Automation 

5 Correspondence Automation 



Artificial Intelligence  

•  Next evolution after OCR 

•  Machine ‘learning-enabled’ 
system that can process 
structured & unstructured 
documents  

•  Extracts information & 
corrects for data quality 
issues 

What is it? CASH APPLICATION 

!  Automatically extract payment & 
remittance data from multiple 
sources / formats 

DOCUMENT RETRIEVAL & VALIDATION 

!  Extract data elements from all forms 
of pre-deductions, claim documents & 
back up 

!  Extract TPM data from 3rd party 
systems 

Can be used to … 



What is Artificial Intelligence? 
A machine learning-enabled system that can process structured and 
unstructured documents provided in multitude of formats, extract the 
information within, and correct for data quality issues.  

AI$

Structured$$

Informa2on$

Unstructured$$

Informa2on$

Technology Characteristics: 
•  Intelligent Self-Learning 
•  Smarter over Time 
•  Excellent at Repetitive Tasks 



What Can AI do? 
Collect and accurately extract information from payments, remittance, claims 
documents, and others from paper, email, excel, other files, regardless of the 
format of the individual customer providing it, enabling quick support for new 
customers and formats. 
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Different Customers. Different Formats. 



Example: AI and Cash Application 
Automation 

Ar&ficial"Intelligence"Engine"



Artificial Intelligence 
Credit 

Credit Report Automation 

Financial Automation 

Predictive Risk Scoring 

Predictive Review Prioritization 

Correspondence automation 

Cash Application 

Remittance Automation 

- Paper, Email, EDI, Web Portal 

Data Extraction and cleansing 

Disputes & Deductions 
Debit memo and backup 
automation 

POD automation – POD, BOL 

Cross-ref customer items with SKUs 
and promoted categories, 
programs 

Collections 
Automated account risk-
based prioritization 

Matching to correct trade promo 

Correspondence automation 

Optimal next step suggestions 

Correspondence automation 

Where 
does it 
help? 

Match and close invoices 



5 Emerging Technologies 

1 Artificial Intelligence 

2 Web Aggregation 

3 Credit Risk Management Automation 

4 Trade Promotion Automation 

5 Correspondence Automation 



Web Aggregation 

•  Technology that can 
navigate across multiple 
websites / data locations, 
find and retrieve 
information 

•  Can upload information 
into ERP or other system  

What is it? CASH APPLICATION 

!  Retrieve remittance & payment 
information from customer portals 

DOCUMENT RETRIEVAL & VALIDATION 

!  Retrieve pre-deduction notification 
information, claim back up from 
customer portals 

!  Retrieve PODs from carrier websites, 
BOLs from internal document storage 
systems 

Can be used to … 



What is Web  Aggregation 
A technology that can traverse multiple websites, finding and scraping specific 
information (For e.g. kayak.com). 

Manually 
login to each 

website to 
download 
remittance 
information 

Aggregate all 
remittances to 
a single portal 



Example: Online Travel Booking 



Example: Online Travel Booking 
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Eg: Web Aggregation and Deduction Backup Automation 

Ar&ficial"Intelligence"
Engine"
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Remittance Details Available on Website 



Remittance Details Loaded – Website 

Payment Backup 
downloaded from the 

Customer Portal 



Web Aggregation 
Credit 

Credit Report Automation 

Financial Automation 

Predictive Risk Scoring 

Predictive Review Prioritization 

Correspondence automation 

Cash Application 

Remittance Automation 

- Paper, Email, EDI, Web Portal 

Data Extraction and cleansing 

Disputes & Deductions 
Debit memo and backup 
automation 

POD automation – POD, BOL 

Cross-ref customer items with SKUs 
and promoted categories, 
programs 

Collections 
Automated account risk-
based prioritization 

Matching to correct trade promo 

Correspondence automation 

Optimal next step suggestions 

Correspondence automation 

Where 
does it 
help? 

Match and close invoices 



5 Emerging Technologies 

1 Artificial Intelligence 

2 Web Aggregation 

3 Credit Risk Management Automation 

4 Trade Promotion Automation 

5 Correspondence Automation 



Credit Risk Management 
Automation 

•  End-to-end integration of 
credit and financial data, 
sales and payments 
history with a business 
logic engine to rank 
accounts based on risk of 
default and update credit 
terms.  

What is it? Credit Management 
!  Proactively identify at risk accounts for 

human review while automatically 
managing credit terms for multitude of low 
risk customers. 

!  Enable credit team to review and mange 
risk across a portfolio of 1000’s or 10’s of 
1000’s of customers without additional 
resources and a lower risk 

!  100% elimination of manual work to 
identify at risk accounts, 200%+ efficiency 
gains across portfolio credit review 
process 

 

Can be used to … 



Proactive Credit Management 
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Credit Risk Management Automation: 
Example 

Credit"Risk"Management"Framework"



5 Emerging Technologies 

1 Artificial Intelligence 

2 Web Aggregation 

3 Credit Risk Management Automation 

4 Trade Promotion Automation 

5 Correspondence Automation 



Trade Promotion Automation 

•  End-to-end integration of 
deductions, claims data, 
and trade promotion 
programs to identify 
deduction SKUs, roll them 
up to promoted category, 
match to trade promotions, 
update trade funds and 
enforce program budgets.  

What is it? Deduction Management 
!  Completely automate the process of 

researching trade deductions by 
accurately matching deductions to trade 
promotions 

!  Enable deduction team to handle 
thousands of trade deductions and 
disputes weekly with millions of dollars 
outstanding quickly, without growing 
team.  

!  90%+ elimination of manual work to find 
correct trade promotion, 200%+ efficiency 
gains across deduction settlement 
process 

 

Can be used to … 
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Trade Promotion Settlement 
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Trade Promotion Automation 
Credit 

Credit Report Automation 

Financial Automation 

Predictive Risk Scoring 

Predictive Review Prioritization 

Correspondence automation 

Cash Application 

Remittance Automation 

- Paper, Email, EDI, Web Portal 

Data Extraction and cleansing 

Disputes & Deductions 
Debit memo and backup 
automation 

POD automation – POD, BOL 

Cross-ref customer items with SKUs 
and promoted categories, 
programs 

Collections 
Automated account risk-
based prioritization 

Matching to correct trade promo 

Correspondence automation 

Optimal next step suggestions 

Correspondence automation 

Where 
does it 
help? 

Match and close invoices 



5 Emerging Technologies 

1 Artificial Intelligence 

2 Web Aggregation 

3 Credit Risk Management Automation 

4 Trade Promotion Automation 

5 Correspondence Automation 



Correspondence Automation  

•  Engine that can auto 
generate & process letters 
(paper, email, fax) or 
upload to portals 

•  Based on user-defined 
business rules & workflow 

What is it? CUSTOMER DISPUTES 

!  Automatically generate dispute letters 
using standard templates or customer 
specific forms or upload directly to 
customer portals 

COLLECTIONS 

!  Create automated dunning letters  
based on pre-defined criteria 

REQUEST BACK UP 

!  Automatically generate letters 
requesting additional supporting 
documentation 

Can be used to … 



Additional buttons to send 
correspondence from 
Worklist and workitem. 

Collection Correspondence Automation 



Additional buttons to send 
correspondence from 
Worklist and workitem. 

Collection Correspondence Automation 



Select Package and 
which transactions to 

include in 
correspondence 

Select Contact and 
Correspondence Mode 

Collection Correspondence Automation 



Collection Correspondence Automation 

Preview of the 
correspondence 



Cover 
Letter 

Deduction, Dispute Correspondence Automation 



Individual 
Claim 
Cover 

Deduction, Dispute Correspondence Automation 



Customer-
Specific 
Forms 

Notes 
automatically 

pulled from 
Dispute Case 

Deduction, Dispute Correspondence Automation 



Invoice 
Attachment 

Deduction, Dispute Correspondence Automation 



Customer Claim Copy, 
collated  behind the 
corresponding claim 

Deduction, Dispute Correspondence Automation 



Proof of Delivery, 
collated  behind the 
corresponding claim 

Deduction, Dispute Correspondence Automation 



Correspondence Automation 
Credit 

Credit Report Automation 

Financial Automation 

Predictive Risk Scoring 

Predictive Review Prioritization 

Correspondence automation 

Cash Application 

Remittance Automation 

- Paper, Email, EDI, Web Portal 

Data Extraction and cleansing 

Disputes & Deductions 
Debit memo and backup 
automation 

POD automation – POD, BOL 

Cross-ref customer items with 
SKUs and promoted 
categories, programs 

Collections 
Automated account risk-
based prioritization 

Matching to correct trade promo 

Correspondence automation 

Optimal next step suggestions 

Correspondence automation 

Where 
does it 
help? 

Match and close invoices 
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Results from Internal Research 

$10 
Million+ 

Days of DDO Reduction 

Reduction of Bad Debt Write-Offs 

Improvement of Automated On-Invoice  
Cash Application Hit Rate 

Recurring Annual Savings from Reduction in DSO 

90%+ 

90%+ 

5+ 
Days 



About 
HighRadius 
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HighRadius : Overview 
Est. 

2006 
•  Founded in 2006 
•  Headquartered in Houston, Texas 

The Beginning 

•  Trusted leader in Credit-to-Cash solutions 
•  Over 300+ employees focused on Research & Development 

Credit-to-Cash Innovation Experts 

Our expertise and leadership is vetted by the industry 

Business Leadership #1 

Ranked as a “Cool Vendor” in the 2014 
IT vendor research report by Gartner. 

The image cannot be displayed. Your 
computer may not have enough memory 
to open the image, or the image may 
have been corrupted. Restart your 
computer, and then open the file again. If 
the red x still appears, you may have to 
delete the image and then insert it again.

Nominated among fastest growing technology 
companies in our space for 4 years in a row. 

$

Cloud-based Software-as-a-Service Solutions for Receivables Management 

Our Solutions 
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Trusted Leadership 
Industry Group Partnerships 

•  NACHA – Preferred Partner 
•  ASUG/Sapphire – Ruby Sponsor 
•  Credit Research Foundation (CRF) – Platinum Partner 
•  National Association of Credit Managers (NACM) – Platinum Partner 
•  National Chemical Credit Association (NCCA) – Platinum Partner 

Thought Leadership and Speaking Engagements 
•  CRF SAP User Groups: Marina Del Rey, Chicago, Fort Lauderdale 
•  SAP Financials 
•  Houston Oil, Gas and Chemical SAP Receivables Networking Group  
•  The Institute of Financial Operations Fusion Conference  
•  TEXPO Treasury Conference 
•  Windy City Summit 
•  NACM Credit Congress 
•  Board of Credit Interchange Group 
•  NMDRG Regional Meetings (5) : Sporting Goods, Food Equipment Credit 

Group, National Computer & Consumer Electronics Distributors 
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Questions? 
Thank You 

Elaine Nowak 
Director, Product Marketing 

281.394.0221| Elaine.Nowak@HighRadius.com 

? 

Ask me about an expert 
guided Demo 

GET AN EXPERT GUIDED SESSION 

©2016$HighRadius,$All$Rights$
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