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•  Evolution of Technology 

•  RPA & AI – What is the Difference 

•  Capabilities of AI in 
o  Credit 

o  Collection 

•  AI Today – What People Think 

•  How to Prepare Yourself for AI 
- 4 Easy Steps to Follow 

•  AI-Enabled Digital Assistant in Credit 
- Video 

•  Evolution of Credit Role 
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Evolution of 
Technology 
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Evolution of Technology 
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Manual Processing 

Centralization of Data(ERP) 

Digitization of Documents 

Robotic Process Automation 

Artificial Intelligence Transformation of A/R from 1st 
generation manual processing to 
5th generation artificial intelligence 
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Evolution of  

Credit Roles 
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Evolution of Credit Roles 
Sharing the progression from 
manual/reactive to automated/
proactive (strategic) 

G
e

ne
ra

tio
ns

 

Manual Processing Highly administrative, task oriented 

Centralization of Data(ERP) Still administrative, task oriented – 
centralization allowed for some higher level 
and more detailed reporting providing for 
the beginning of strategic processes. 

Digitization of Documents Some reallocation of resources due to easier access to 
information. Still labor intensive to download and aggregate 
the data. With the move toward digitalization, portals 
become an “accepted” way of doing business. 

Robotic Process Automation Less time spent on administrative/clerical tasks. 
Credit role begins to lean toward strategic, but still 
highly reactive 

Artificial Intelligence Strategic roles and process transformed from 
reactive to proactive. 

1st	

2nd	

3rd	

4th	

5th	
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What do you  

think of  

Artificial Intelligence 
today? 
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AI is merely a tool, not a threat! 

Movies like Terminator are only science 

‘FICTION’ 

•  Will robots become smarter than humans?  

•  Will AI take over our jobs and our lives?  

•  Will technology control humans? 

 

STOP. THINK.  

•  Are some Hollywood movies driving your AI thoughts? 
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RPA and AI 
 
What do they mean? 

How are they different? 
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Robotic Process Automation: Definition 

Software programmed to do basic tasks 
across applications. Designed to follow a 
workflow with multiple steps and 
applications to reduce the burden of 
repetitive, simple tasks on employees. 

Example: 

 
Credit Data Aggregation from credit agencies, 
credit bureaus, public financials and so on. 
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Artificial Intelligence: Definition 

Programmed to think like humans and 
mimic their actions, applied to any 
machine that exhibits traits associated with 
a human mind such as learning and 
problem solving. 

Example: 

 
Real-time update of credit scores based on the 
aggregated credit data, customer payment 
behavior and market economic conditions. 
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RPA AI Vs
. 

Simply mimics the 
user’s actions as 

trained 

Needs regular human 
intervention 

Can function without regular 
human intervention 

Mimics the human 
thought process based 
on patterns 

Processes data fed in a structured, 
semi-structured or even unstructured 
form 

Probabilistic and variable 

Behaviour evolves with 
experience and exposure 
to data 

Definite and static 

Strictly a rules-based 
automation 

Processes data 
fed in a 

structured form 
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AI Enabled  

Credit Role 

A Glimpse 
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How AI can assist 

in  

Credit  

Management? 
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A Day in the Life of The Credit Department 
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Blocked  
Order 

Management  

Periodic/ 
Ad-hoc Order 

Review 

2 principal tasks 
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A Day in the Life of The Credit Department 
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Blocked  
Order 

Management  

Periodic/ 
Ad-hoc Order 

Review 

2 principal tasks 
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Manual Blocked Order Management 

Credit 
Management 

Collections 

Cash 
Application 

1 

Receives ‘order block’ 
notification from Order 
Management System 

2 

Checks customer 
outstanding amount in 
ERP system 

3 

Notifies collections team 
to check on customer 
payment status 

4 

Collections analyst calls 
up the customer to get a 
commitment 

5 

Records ‘promise to 
pay’ based on verbal 
commitment 

6 

Assures credit 
team about 
future payment 

7 

Analyst releases blocked 
order based on verbally 
confirmed commitment 

8 

Schedules reminder 
to follow-up on 
payment status 

10 

Checks incoming 
payment and remittance 
information 

9 

Checks with Cash 
Application team to find 
out payment status 
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The Impact  

Credit 
Management 

Collections 

Cash 
Application 

1 

Receives ‘order block’ 
notification from Order 
Management System 

2 

Checks customer 
outstanding amount in 
ERP system 

3 

Notifies collections team 
to check on customer 
payment status 

4 

Collections analyst calls 
up the customer to get a 
commitment 

5 

Records ‘promise to 
pay’ based on verbal 
commitment 

6 

Assures credit 
team about 
future payment 

7 

Order is released based 
on verbally confirmed 
commitment 

8 

Schedules reminder 
to follow-up on 
payment status 

10 

Checks incoming 
payment and remittance 
information 

9 

Checks with Cash 
Allocation team to find 
out payment status 

Sales are delayed. 
A/R teams lose time in releasing orders. 

Considerable amount of time and  
resources involved in process	

Orders get released on unreliable confirmation 
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Credit 
Management 

Collections 

Cash 
Allocation 

1 

Receives ‘order block’ 
notification from Order 
Management System 

2 

Checks customer 
outstanding amount in 
ERP system 

3 

Notifies collections team 
to check on customer 
payment status 

4 

Collections analyst calls 
up the customer to get a 
commitment 

5 

Records ‘promise to 
pay’ based on verbal 
commitment 

6 

Assures credit 
team about 
future payment 

7 

Analyst releases blocked 
order based on verbally 
confirmed commitment 

8 

Schedules reminder 
to follow-up on 
payment status 

10 

Checks incoming 
payment and remittance 
information 

9 

Checks with Cash 
Allocation team to find 
out payment status 

11 

Release blocked  
order  

Considerable amount of time and  
resources wasted 	

Orders get released on unreliable confirmation 

What if AI could predict that a particular order 
might get blocked before it actually  

gets blocked? 

How Can AI Help? 
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Proactive Blocked Order Management 

Predicts  
Credit Limit 

Approaching 

Triggers Credit Limit Utilization Workflow 

Credit Limit 
Utilization 
Workflow 

Automated 
Correspondence Email with  

Payment Link 
Customer 

Clicks on  
Payment ink 

Online  
Payment 

Credit Limit 
 Updated 

Cash Applied 
Automatically 

Credit 
 Cloud 

Collection 
 Cloud 

Cash  
Application 

Customer 
Online  
Portal RPA + AI  
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A Day in the Life of The Credit Department 
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Blocked  
Order 

Management  

Periodic/ 
Ad-hoc Order 

Review 

2 principal tasks 
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Periodic/Ad-hoc Credit Review 

Manual Process 

Fix a suitable date 
 for credit review 

Credit review for  
key large accounts 

Manually extract  
data from ERP 

Manually download 
 credit reports 

Manually extract information  
from the reports 

Manually calculate  
credit score and limit 

Send for approval  Update on ERP 
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Bottlenecks in Periodic/Ad-hoc Credit Review 

Manual Process 

Fix a suitable date 
 for credit review 

Credit review for  
key large accounts 

Manually extract  
data from ERP 

Manually download 
 credit reports 

Manually extract information  
from the reports 

Manually calculate  
credit score and limit 

Send for approval  Update on ERP 
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❑  Small customers accounts are neglected 

❑  Significant time spent in  

▪  downloading and aggregating credit reports 

▪  extracting data from ERP 

❑  Potentially lots of back and forth to get approval 
on credit limit 

26 
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What Can RPA do? 
Periodic Credit Review 

Fix a suitable date 
 for credit review 

Credit review for  
key large accounts Automatically extract  

data from ERP 

Automatically download 
 credit reports 

Automatically extract  
information  

from the reports 

Automatically calculate  
credit score and limit 

Structured workflow 
 for faster approval 

Update on ERP 

Automate clerical data collection tasks. 
Focus on actual credit reviews. 
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Yet … 

Even RPA can not cross all hurdles! 

Automatically download 
 credit reports 

Fix a suitable date 
 for credit review 

Automatically extract  
data from ERP 

Automatically extract  
information  

from the reports 

Automatically calculate  
credit score and limit 

Structured workflow 
 for faster approval 

Update on ERP 

The A/R team is left blindsided if the credit rating  
drops for any account (except large customers).  

Impact 

Blocked Orders 

Uncollectible 
Receivables 

Small customer accounts  
are still  neglected 

Credit review for  
key large accounts 
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Proactive Periodic/Ad-hoc Credit Review 

What can AI do? 

Total  
dispute 
amount 

Claim  
history 

Open A/R 
Amount 

Current open 
orders 

Payment  
History 

Average Days 
Delinquent 

Existing  
credit 

Aging  
details 

Internal Factors 

External Factors 

Shift in credit 
rating 

Seasonal sales 
spikes 

Mergers & 
Acquisitions 

Bankruptcy Dip in stock 
exchange 

Automatically trigger 
credit review for account 
with troubled financials or 

credit ratings 

Automate credit  
review for all small 

customers 

Approval ready  
credit review for large 

customers 
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Credit Management + RPA + AI 

Benefits 

Proactive Blocked Order Management 

Proactive Periodic/Ad-hoc Review 

•  Improved topline as sales orders are no longer blocked 
•  Improved customer satisfaction 

•  Better Credit Risk Management 
•  Team can focus on critical customers 

www.highradius.com	Copyright © HighRadius Corporation	

How AI can assist 

in  

Collection  

Management? 
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Collection Management 
Manual process 

Customer Payment 
done 

Analyst/CM Prioritized worklist 
created by each 

analyst 

Non standardized 
worklist 

Customers to follow up 

Mode of correspondence 

Tone of correspondence 

Track correspondence 

Correspondence Crossroad	
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Proactive Collection Management 
With AI 

Reactive 
Collections	

Proactive 
Collections	

Risk identification	
No visibility on potentially 

delinquent invoices 
Identify all potentially 
delinquent invoices 

Worklist prioritization Based on static rules 
(ADD, partial usage) Dynamic, driven by AI	

Collection strategy	 Based on static rules	 Best-practices, combined with 
AI recommendation	
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How Can You Be Ready? 

4 Es will prepare you for AI 
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The 4 Es to Follow To Be AI-Ready 

1	

3	

2	

4	

Educate 
•  Learn about RPA and AI 

•  Assess how it is or could be used 
within your organization 

Embrace 
•  Understand the capabilities 

•  Accept that the future is 
upon us and will continue 
to develop 

Evaluate 
•  Arm yourself with the right skills 

and tools needed. 
  
•  Re-establish yourself in an 

strategic role within the 
company 

Empower 
•  Yourself and your team 

•  Be ready for the automation 
and autonomous age of 
receivables. 
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Questions? 
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Thank you. 
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Melanie Morcelle 

Associate Vice President 

HighRadius 

Contact Information 

LinkedIn: linkedin.com/in/melaniemorcelle 
Email: melanie.morcelle@highradius.com 
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